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Criteria for Urgent Project

7.

8.

S

Governor or Chancellor’s Office mandate
Presidential mandate
Audit response
Litigation or other court ordered response
Condition arises from an unforeseen occurrence or condition
o Vendor goes out of business
o Natural disaster or abnormal weather event (fire, flood, storm, earthquake, etc.)
o Security breach
Condition must require immediate corrective action which cannot await execution of
proper project vetting

Critical equipment/hardware failure or support end of life

o

o

Building or infrastructure planning and/or installation
= Timing is dependent on permit approvals, funding, contractor availability,
weather, academic & payroll calendars, etc.
o Software accessibility deficiencies identified after implementation that must be
mitigated
o Product end of life has been reached or is imminent
o Contract expiration has been reached or is imminent, vendor will not extend
Condition causes significant business impact
o More than 20% users cannot use a product/process/service
= Criteria: system, type of users, time of year
» Prospective and/or students, faculty, staff, alumni, auxiliaries, applicants

Condition may cause irreparable damage, severe incapacity, high risk for physical injury



