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What is CHRS?
• The Common Human Resources System (CHRS) is a project to move all campuses to a 

standard HR platform
• The core HR system is based on PeopleSoft 9.2 with customizations for CSU

Why CHRS?
• Utilize new functionality, streamline processes and share best practices
• Enhance reporting with standardized data to assist in decision making
• Facilitate campus cross collaboration and systemwide training materials
• Improve user experience with future mobile access to HR services
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• 23 different versions of 
software across the CSU 
system, which is difficult 
and costly to maintain

• Campuses using 
different HR processes

• No ​common way of 
doing business or sharing 
of resources

• PeopleSoft 9.0 is not 
supported any​more

Before CHRS

• All campuses 
on one common system​

• Efficient a​nd more cost-
effective

• Perform HR processes in 
a common way and can 
support other campuses

• All campuses on 
PeopleSoft 9.2​​​

After CHRS
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Project Timeline

20252024
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Accomplishments & Look Ahead
April 2023 – August 2024 
• Wave 1 and 2 Go Live
• Wave 3:

• Pre-implementation
• Preview
• Pass A Testing

September 2024 – December 2024
• Wave 3: Pass B Testing
• Update Change Impact Analysis and Communications Plan
• Roadshows:  

• Managers and Staff 
• Faculty (Fall Semester)
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Employee Self Service 
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~Coming in 2025~
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Change Impact Summary
• Sac State customizations

• Paper forms for benefits, payroll, and personal information updates

• Not designed for mobile device use

• Campus-owned process guides

• Use delivered CHRS functionality

• Potential for direct access for employees to update and view certain 
benefits, payroll, and personal information

• Mobile device use is encouraged

• Shared access to CHRS Library of process guides
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CHRS includes these modules: 

+

And these workstreams: 
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Thank You!
QUESTIONS?

CHRS Website:

THANK YOU
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