
Academic Affairs Strategic Roadmap 2025-2028
Innovation, Excellence, and Impact

Sacramento State stands at a pivotal moment in higher education—one deöned not by crisis, but by 
unprecedented opportunity. As we look toward 2028, we see a landscape rich with possibilities to redeöne 
what it means to be a comprehensive public university that serves our diverse community while driving 
regional and global impact.

Our Academic Affairs Strategic Roadmap 2025-2028 builds upon our institutional strengths while positioning 
Sacramento State as a leader in the evolving higher education ecosystem. This plan reøects our commitment to 
innovation that enhances student success, excellence that elevates our academic reputation, and impact that 
extends far beyond our campus boundaries.

The three strategic priorities outlined in this plan—Digital Transformation and Innovation, Workforce Alignment 
and Professional Preparation, and Research Excellence and Academic Transformation—represent 
interconnected pathways to achieving our vision. They acknowledge that today’s students need more than 
traditional educational experiences; they require dynamic, responsive, and forward-thinking approaches that 
prepare them not just for their örst career, but for a lifetime of learning and leadership.

This roadmap focuses Academic Affairs to operationalize Sacramento State’s institutional strategic priorities and 
imperatives, translating the university’s overarching imperatives into focused Academic Affairs priorities, goals, 
and initiatives. As the academic heart of the university, Academic Affairs plays a pivotal role in advancing our 
institutional mission through teaching, research, and student success. This plan deönes how we will strategically 
position ourselves to build upon the excellent work our faculty and staff are already doing, creating new 
opportunities and sustainable pathways that enhance our collective impact. By strategically deploying our 
academic resources, faculty expertise, and programmatic strengths, we will accelerate the university’s strategic 
objectives while ensuring our continued growth and institutional sustainability. Most importantly, it maintains 
our core commitment to access, equity, and excellence while pushing us to innovate and excel in new ways.

Over the next three years, we will focus on how we teach, learn, and discover together. We will strengthen our 
partnerships with industry and community while building new bridges to emerging sectors. We will enhance 
our research capacity while ensuring that discovery directly beneöts student learning and regional 
development.

This is our roadmap for becoming the university our students deserve and our region needs—a Sacramento 
State that leads with purpose, innovates with intention, and creates lasting impact through everything we do.
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PRIORITY 1: DIGITAL TRANSFORMATION AND INNOVATION

Strategic Plan Impera ves: Learning and Student Success; Research Crea ve Ac vi es, and Teaching; Jus ce, Equity, Diversity and 
Inclusion; Resource Development and Sustainability

Strategic Goal: Establish Sacramento State as a pioneer in inclusive digital learning technologies, AI-
enabled education, and innovative curricular transformation that prepares all students for a rapidly 
evolving digital world.

Initiative 1.1: Faculty-Led Digital Pedagogy Innovation. Support faculty, departments, and colleges in developing and 
implementing innovative digital teaching methods, inclusive learning technologies, and emerging pedagogical approaches that 
enhance student engagement and success.

Initiative 1.2: AI-Enhanced Learning and Teaching. Collaborate with faculty, departments, and colleges to explore and integrate 
artiöcial intelligence tools that support teaching effectiveness, student learning outcomes, and academic innovation across disciplines.

Initiative 1.3: Digital Literacy Integration Across Disciplines. Partner with faculty, departments, and colleges to embed digital 
skills, data literacy, and technological competencies within existing programs and courses to prepare students for evolving career 
demands.

Initiative 1.4: Flexible and Innovative Course Design. Empower faculty, departments, and colleges to reimagine course structures 
through hybrid learning models, experiential technologies, and adaptable formats that meet diverse student needs and learning 
preferences.

Initiative 1.5: School of Innovation. Establish a School of Innovation that redeönes general education through interdisciplinary 
mega-class, team-taught courses, øexible formats, and innovative degree programs that breakdown traditional academic silos while 
maintaining rigorous academic standards.

Strategic Rationale: 

Fundraising & External 
Partnership Alignment

Technology: AI; “Rural Reach” engagement with 
communi es through technology

Research: Undergraduate/Graduate/Faculty 
Research related to AI, Technology, and 
Innova on

Academic Innova on: Innova on College, Cal 
EPIC, Experien al Learning, Study Abroad, 
Interdisciplinary Programs, Faculty Development



PRIORITY 2: WORKFORCE ALIGNMENT AND PROFESSIONAL 
PREPARATION

Strategic Plan Impera ves: Learning and Student Success; Community Involvement; Research Crea ve Ac vi es, and Teaching; 
Jus ce, Equity, Diversity and Inclusion; Wellness & Safety

Strategic Goal: Develop comprehensive, industry-responsive curricula and professional pathways 
across all sectors with curricular foundations that prepare diverse graduates for leadership and 
success.

Initiative 2.1: Liberal Arts Foundation for Professional Preparation. Support the integration of critical thinking, 
communication, and analytical skills from liberal arts disciplines into professionally-focused programs to create well-rounded 
graduates.

Initiative 2.2: Established Sector Program Enhancement.  Enhance and optimize academic programs in strategic high-demand 
sectors including healthcare, education, business, and public service through partnerships, resource sharing, and targeted 
improvements.

Initiative 2.3: Educational Pipeline Development - Professional Pathways.  Facilitate seamless pathways from community 
colleges through graduate programs, including accelerated degree options and stackable credentials for professional advancement.

Initiative 2.4: Emerging Industry Program Development. Develop innovative programs in emerging öelds through industry 
partnerships, shared resources, and pilot initiatives that minimize initial investment while meeting new workforce demands.

Strategic Rationale: 

Fundraising & External Partnership 
Alignment

Workforce/Career: Job Placement, Graduate Programs, CCE, 
Spino s/Partnerships, Placer; Stackable Creden als

Health Care: Physical Environment, Mental Health, Physical 
Health, Biological Sciences

Public Safety/Public Good: Public Service, Teaching, Non-
Pro t, Journalism, Government Policy, Library, EMT, 
Engineering-Civil, Criminal Jus ce, History, Philosophy

Government/Policy: Downtown Democracy Center, Business 
and Finance, Lobbying and Consul ng

Sports/Entertainment: Business, Athle cs, Film/TV, Arts



PRIORITY 3: RESEARCH EXCELLENCE WITH SOCIETAL IMPACT

Strategic Plan Impera ves: Learning and Student Success; Community Involvement; Research Crea ve Ac vi es, and Teaching; 
Jus ce, Equity, Diversity and Inclusion; Resource Development and Sustainability

Strategic Goal: Enhance research productivity and scholarly impact while advancing knowledge 
creation and application that addresses societal challenges.

Initiative 3.1: Research and Innovation. Support faculty in enhancing research capacity through strategic partnerships, 
collaborative funding opportunities, and developing research centers that address regional and global challenges while providing 
student research opportunities.

Initiative 3.2: Graduate Education Advancement. Advance graduate programs across disciplines through enhanced offerings, 
improved student support and professional development, and innovative delivery methods that maximize existing resources.

Initiative 3.3: Faculty Development and Academic Support Systems Enhancement. Enhance faculty professional 
development opportunities through collaborative initiatives, shared resources, and strategic partnerships that promote teaching 
excellence, student success and faculty advancement.

Strategic Rationale: Research excellence is not merely an academic pursuit—it's become essential for 

institutional survival and student success in an increasingly competitive landscape. Higher education 

R&D expenditures reached $108.8 billion in FY 2023, an 11.2% increase, with federal funding 

accounting for 55% of total expenditures. This massive investment reøects the critical role universities 

play in driving innovation and economic development. However, pressure on students to graduate 

with not only a foundation in thinking and learning but also with career-ready skills on day one is 

pushing faculty to prepare students differently to succeed in the modern world of work. The 2024 

EDUCAUSE Trend Watch reports that institutional leaders are increasingly incorporating high-impact 

learning practices—often in the form of hands-on research or integration with corporations and civic 

agencies—into their curriculum. Graduate education advancement is equally critical, as the student 

population will include a larger proportion of adults at later life stages, as the need for lifelong learning 

and retooling grows. By enhancing research capacity, advancing graduate programs, and transforming 

undergraduate education through innovative pedagogical approaches, Sacramento State will create a 

differentiated value proposition that attracts top faculty and students while generating the knowledge 

and innovation that addresses both regional and global challenges. This integrated approach ensures 

our research directly beneöts student learning while contributing to societal advancement and 

economic development. The next three years are crucial for positioning Sacramento State before 

federal research funding landscapes shift and before competing institutions establish themselves as 

regional research leaders. 

Fundraising & External 
Partnership Alignment

Research: Undergraduate/Graduate/Faculty 
Research

Graduate Educa on: Graduate Programs, 
Endowed Faculty Posi ons

Academic Support: Basic Needs (academic 
impact), Access, Life Skills, Experien al Learning

Inclusive Excellence: Honors Program


